“Education should aim to meet each child’s unique needs, capitalise on each child’s strengths, and grant the child autonomy so they can take the
responsibility for learning.” Yong Zhao, 2013.

Howard Springs School Pedagogy Framework
... learning

Q)
bucket filling . 9
encouragement smile =
discussion )
—
)
H =
life long learners =
—
conversation  thinking fun Lr_'_;
meaning of life wonder wonder 4
® ® relationship =)
)
>
=)
: : (o]
mistake high expectations ideas
® feedback o
action =
collaboratin o
oY)
laughter people =
unknown =
=
(o}




“Education should aim to meet each child’s unique needs, capitalise on each child’s strengths, and grant the child autonomy so they can take the
responsibility for learning.” Yong Zhao, 2013.

Introduction

“Pedagogy should at its best be about what teachers do that not only helps students to learn but actively strengthens
their capacity to learn.” David Hargreaves, 2004.

The Pedagogical Model at Howard Springs School is based on a Social Constructivist Model drawn from the research of educational
thinkers such as Piaget, Vygotsky, Dewey and Fosnot. Constructivism is a theory about learning not a description of teaching. The
belief that constructing meaning is learning, learners actively construct their own knowledge and skills by connecting new ideas to
existing ideas based on the meaningful experiences presented to them is seen by staff as the basis for a shift in the way we teach.
Building on the work of Piaget, Vygotsky states that learning is a collaborative process between student and teacher. Yong Zhao
states, “Children are natural born learners and creators.”

He also states we should respect our students as human beings by supporting their passion and curiosity.

The model we now ascribe to describes what effective teachers do to engage students in a reflective, process-oriented approach to
constructing their own learning.

An important consideration for our school has been the belief that we need to support students in developing the skills, knowledge, attitudes and
values that will make them life-long learners. We need to “Find and amplify the unique talents of our students” Zhao, 2020 ACEL conference.
To achieve this teachers will work with children to develop the skills, knowledge and general capabilities embedded within the Australian
Curriculum. We also acknowledge the work of current educationalists that shows we need to be open to the fact that the skills and knowledge
children need to grow as learners is ever changing. We will, therefore, continue to draw on the expert knowledge of these educationalists to
provide our students with a pedagogy that, as captured by the following quotes, will ensure we have a child-centred process of learning that
develops student autonomy where they have responsibility for their learning.

“We need a pedagogy free from fear and focused on the magic of children’s innate quest for information and understanding.” Sugata
Mitra

“Learning is a new skill, creativity and asking questions are at its core.” Sugata Mitra

Over the last 8 years educators at Howard Springs have questioned the assumptions upon which teaching and learning are based.
Working with Australian educationalists including Dr. Kath Glasswell, Alan Wright and Kath Murdoch, teachers have reflected on
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their practice and trialed research based approaches to learning to empower our students. Through an evolving personal
development process that is in itself constructivist in nature, teachers have shifted in their approach to teaching across all learning
areas from the transmission of knowledge to a transactional approach to developing the skills, knowledge and dispositions needed
to be an autonomous learner.

Educators at our school believe the student in the learner-centred classroom is an active learner, while the teacher facilitates their
learning by providing opportunities for learning characterised by active engagement, problem solving, collaboration with others
and inquiry.

In all subject areas teachers are developing the skills and dispositions of students in a constructivist learning environment. “Our
students need supple minds and they need to be innovative and resourceful.” (Guy Claxton, 2016)

Our mindset for the future at Howard Springs School is to develop a community of life long powerful
learners.

The Principles that guide practice at our school fall into three areas:

1 Environment - Creating a supportive and connected environment that promotes inclusion and collaboration. Teachers will support the

emotional, social and cognitive needs of their students.

What we believe:
= Safe and inclusive classrooms
* Positive relationships that value difference
* Trust
* Connected classrooms
* Collaborative skills and practices embedded
* (lassrooms are purposeful and authentic- Student goals,

* Build student’s capacity to self-reflect and build on their
learning.
* A sense of Wonder

student centred displays, student negotiated success criteria.

How we achieve it:

= Explicit teaching and modelling of the skills of collaboration.

* Visible Learning Cycle used to give ownership of learning to
students.

* Positive Behaviour Charts in classes to reinforce dispositions
and learner assets.

* Buddy Classes to develop community and peer teaching.

* Student Leadership developed through Peer Mediators and
Student Leadership Council.
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A behaviour plan that is consistent across the school with
elements that promote ownership of behavior and self-
regulation: 5 Point Scales

Cool down strategies

Safe places

Visual Timetables where needed.

Mindfulness as a tool to reset their behaviour.
Positive Learning Team working with students to build
resilience through programs such as Drumbeat and Play is
the Way.
Wellbeing Committee that meets each week.
Early Years classes: How does your engine run?

Bucket Filling

2 Culture and Community - Creating a culture that supports and promotes student thinking and community involvement.

What we believe:

Teachers provide authentic opportunities for student voice in
their learning.

A commitment to human equity and well-being through
empathy and compassion for diverse values and world
views.

In developing the whole child.

Co-construction of learning enables learning to be visible to
the learner.

The dispositions of a ‘Growth Mindset.” Enable students to
learn.

Developing Learner Assets develops the child as an
independent learner.

We need to encourage meta-learning. Thinking aloud about
their thinking. Questioning

How we achieve it:

We
We
We

Explicit teaching and modelling of the language of
Learning: Growth Mindset/learner Assets.

EYLF in preschool

Split Screening of learning intentions:

are learning about.

are learning to use.

are learning to be.
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Set high expectations of growth in learning.
Develop the student’s strengths and passions.

Teachers model life-long learning through their participation

in Professional Learning Communities.

Teachers model a proactive disposition towards their own
learning.

Providing opportunities for leadership for students and
teachers.

An Arts program is strong in the school for the
development of self-expression, social skills and
academic success.

Teachers collaborate in their planning.

Teachers are modelling learning through the
Professional Learning Community cycle of observations.
Teachers model ‘thinking aloud” in their explicit
teaching sessions.

Students and teachers are setting stretch goals for
learning.

Students are encouraged to follow their interests and ask
questions to guide their learning.

Inquiry Learning, giving voice to student interests.

3 Excellence in Teaching and Learning - Engaging students in challenging and significant concepts and putting THINKING in the centre of

learning.

What we believe:

Make thinking visible by scaffolding learning through
thinking routines.
Promote deep learning through active and constructive
processes. Eg: Through Inquiry Learning Cycles.
Engage students using evidence based strategies driven
through a cycle of professional inquiry.
Allow students a degree of freedom to pursue their own
interests.
Encourage authentic inquiry that either:

Serves a genuine purpose in society.

How we achieve it:

Scaffolding learning to promote deeper thinking using
Thinking Hats, I See , I think, I wonder and many other
routines.

Guided reading in the early stages using the Jan Richardson

Model.

Guided reading in the later stages using the Kath Glasswell

Reading is Thinking model.

Powerful Practices used in reading rotations.
Meaningful Maths that encouraging visible learning.
Number Talks encouraging thinking and strategies.
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Has students solving real problems to benefit
others.

Is personally meaningful to the students.

Meets a genuine need of others.
“Being an Inquiry Teacher means more than being able to
design tasks within a cycle of inquiry. Inquiry comes from
deeper commitment to reflective, process oriented learning. The
inquirer sees themselves and their learning as a work in
progress. They are driven by the desire not simply to
accumulate or conquer a body of knowledge but to make
meaning of the ever-changing knowledge landscape of which
we are a part. This includes acquiring knowledge but it is
understanding that is the ultimate quest.” (Kath Murdoch,
2015, p.17)

* Model asking questions and explicitly teach students how to
ask questions.

“Questioning means both the ability to ask good

questions and the disposition to do so.” Guy Claxton, 2015

Be curious about all experiences;

Dig beneath the surface, asking why something is happening as it
is;

Play with ideas and possibilities;

Be systematic and adopt a logical approach — exploring a line of

thought purposefully; posing questions that follow a rational path
towards an emerging goal;

Inquiry Learning using the Kath Murdoch model.
Embedding the Writing Process across the school based on
our work with Alan Wright.

Teachers learning from each other through the PLC.

An assessment schedule that includes the analysis of data to
understand gaps and where to next.

The explicit modeling and teaching of questioning.

A technology teacher to coach and embed technology.
Teachers networking (eg. Moderation across schools )
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Be socially aware in asking questions of others, exhibiting
genuine interest in other people;

Be comfortable with uncertainty and ambiguity; enjoy different
points of view and contrary evidence. Guy Claxton, 2015.

* Know Thy Student.
= Challenge students at the zone of proximal development.
* Embed rigorous assessment strategies that:
Focuses on progress as well as achievement
Measure student knowledge and skills.
Identifies individual needs of students and ensuing
next steps.
Informs students of their next steps.
Measures successful teaching.
Is learner friendly.
Is continuous.
Provides a cycle of honest feedback and reflection.
* Promote a student centred approach so our students become
relentlessly and passionately curious.
* Leverage technology to effectively explore new content,
concepts, information and ideas.

‘Learning is deepest when it connects to students’ lives- who they are, how they fit into the world and how they contribute back’
(NPDL Global Director, 2016)

At Howard Springs School you will see a variety of teaching models used to scaffold student learning needs:
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The Inquiry Learning Cycle
The Gradual Release Model
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We are beginning on the journey of Self-organised Learning Environments
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Based on the initial work of Sugata Mitra, this model is not for all challenges but certainly has its place at our school.

S.0.L.E. has a backbone despite the term "self-organizing" - it has a structure, protocols and a methodology. It is not a free for all,
despite the term. The philosophy of gradual release of responsibility and the nurturing of curiosity and self-driven learning are
the key.



